


The beginning of the New Year is the perfect 
�W�L�P�H���W�R���U�H�5�H�F�W���R�Q���W�K�H���S�D�V�W���\�H�D�U���Z�L�W�K���W�K�H���J�R�D�O��
of improving your efforts moving forward. 
It is a time to look at strategies and tactics 
implemented last year to determine what 
worked and what didn’t work. It is a time to 
throw out those things that didn’t work and 
to try new things based on the past year’s 
experience.

We are doing exactly that at the Mission. Over 
the course of the last year we have continued 

expanding our successful “Wellness Model” 
focused on helping our guests permanently end 

their often long cycle of homelessness and addiction. 

      We have experienced the power of implementing case 
management with each of our general population guests. Therefore, we have added 
experience to the Supportive Services staff as well as added a variety of different 
classes for our guests to supplement case management. The results were extremely 
�H�Q�F�R�X�U�D�J�L�Q�J���V�R���Z�H���Z�L�O�O���F�R�Q�W�L�Q�X�H���H�[�S�D�Q�G�L�Q�J���D�Q�G���4�Q�H���W�X�Q�L�Q�J���6�X�S�S�R�U�W�L�Y�H���6�H�U�Y�L�F�H��
efforts to ensure we get the most out of our limited resources. 

In Life Change, we added more practical classes through our new education 
center, including the ability to earn a GED while streamlining other classes 
that were not as impactful. We saw the very positive fruits of that labor and 
will continue the GED Program along with investigating 
�P�R�U�H�� �O�L�I�H�� �V�N�L�O�O�V�� �F�O�D�V�V�H�V�� �L�Q�F�O�X�G�L�Q�J�� �4�Q�D�Q�F�L�D�O�� �S�O�D�Q�Q�L�Q�J�� �W�R��
help folks get ready to be good employees, good tenants, 
and overall solid citizens in our community. 

Operationally, we will continue streamlining. We greatly 
improved our household and clothing in-kind donation operations 
last year resulting in thousands of dollars of savings in dump fees 
by only accepting items we truly need. We will be doing the same 
this year with our food donations to ensure we only take in what 
we need. 

As good stewards of the hard-earned dollars you donate to 
us, we, as a team, are always striving to do better…to be more 
�H�Z�F�L�H�Q�W���D�Q�G���H�I�I�H�F�W�L�Y�H�����3�O�H�D�V�H���N�Q�R�Z���W�K�D�W���Z�H���F�K�H�U�L�V�K���\�R�X�U���J�L�I�W�V���D�Q�G���D�V���D���U�H�P�L�Q�G�H�U����������������
�R�I���H�Y�H�U�\���G�R�O�O�D�U���J�R�H�V���G�L�U�H�F�W�O�\���W�R���S�U�R�J�U�D�P�V�����7�K�D�W���L�V���H�[�W�U�H�P�H�O�\���H�Z�F�L�H�Q�W��

�,�Q���G�H�H�S���U�H�5�H�F�W�L�R�Q�����,���K�X�P�E�O�\���V�W�D�W�H���W�K�D�W���Z�K�D�W���Z�H���D�U�H���W�U�X�O�\���G�R�L�Q�J���D�Q�G���D�F�F�R�P�S�O�L�V�K�L�Q�J���L�V��
LOVE. The many efforts of the Board of Directors, the Staff and the thousands in this 
community giving to the Mission in so many ways shows Love in action. 

This morning a guest came up to me and said, “I was so confused and scared and angry 
when I walked into this place. After a couple of months here I now think maybe there 
is hope. Maybe I don’t have to be so scared all the time. It’s all because I see so many 
people caring about me. I feel loved. Thanks for making me feel loved.”

This work isn’t easy because we often love by asking our guests to do things they 
think they can’t do or don’t want to do. However, we know based on experience, that 
Love and Wellness are the opposite of enabling. Folks gain dignity, self-respect, and 
�F�R�Q�4�G�H�Q�F�H���E�\���D�F�F�R�P�S�O�L�V�K�L�Q�J���W�K�L�Q�J�V���W�K�H�\���G�L�G�Q���W���W�K�L�Q�N���W�K�H�\���F�R�X�O�G���G�R�����7�K�D�W���L�V���R�I�W�H�Q���R�X�U��
service here. This is often how we love and it is working!

None of this could happen without your critical gifts, especially monetary donations. 
We need your help this year more than ever as we all serve together to Love our guests 
in a manner that leads to Wellness not only for them but the Community as well.

In His love, 
�-�D�F�N���7�U�L�S�S

There is no fear in love. But perfect love drives out fear. 1 John 4:18

       Dear Friends of the Eugene Mission,

“Being unwanted, unloved, uncared 
for, forgotten by everybody; I think 
that is a much greater hunger, a much 
greater poverty than the person who 
has nothing to eat.“ Mother Teresa’s 
observation illustrates exactly how 
your Eugene Mission approaches the 
genuine ache in each human heart. Yes, 
we provide wonderful, healthy meals for 
all who enter the dining hall. But even 
more profoundly, it is our earnest goal 
to meet each individual where they are 
on Life’s pathway. 

In our attempt to counsel each Mission 
guest and provide wise guidance for their 
next steps to a productive future, the 
loneliness of a life that has temporarily 
gone o� course can be acknowledged. 
As our guests catch a vision of a brighter 
tomorrow for themselves, HOPE RISES! 

Thank you for partnering so generously in 
providing case management, counseling 
and daily necessities to those who cross 
our threshold. You are a tremendous 
encouragement to all of us who work 
and volunteer at the Mission. Each of 
us, doing what we can as individuals, can 
result in remarkable changes in the lives 
of real people. 

With gratitude for 2017, and in great 
anticipation for what’s ahead in 2018,

Debby Walker 
Board President

“� can do things you cannot, 
you can do things � cannot; 
together we can do great 
things!”  ~Mother Teresa

Debby Walker addresses staff 
at a December gathering

MY�GIFT�TO�HELP�THE�EUGENE�MISSION�GIVE�RISE�TO�HOPE!
  I’m a current donor. This gi� represents an increase of at least 10% above my regular giving! 
  I’m a new �nancial donor. This is the �rst installment of my future monthly gi�s to the Eugene Mission!

 $5000  $1000  $500  $300  $100  $50  $  _______________________________

Please charge my credit card:  Check enclosed  I have included/plan to include 
Eugene Mission in my estate plans. Visa  MC                 Discover

 Monthly  One time only A receipt for this tax deductible gi� will be sent by mail.

Card Number Security Code Exp. Date

Name

Address

City State Zip

E-mail Address Phone

Signature (required for credit card donations)

                       Jack and Boar d Pr esident , D
ebby 
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VOLUNTEERS�NEEDED
��• �Route�Drivers�for�Donation�Pickups
��• �Warehouse�Sorters
��• �Men’s�and�Women’s�Sta��Support

PLEASE�CONTACT�US���VOLUNTEER�EUGENEMISSION�ORG


